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Committee: Children and Young People Scrutiny Panel 

Date: 12 January 2022 

Wards: All  

Subject:  Departmental Update 

Lead officer: Jane McSherry, Director of Children, Schools and Families 

Lead member: Councillor Eleanor Stringer, Cabinet Member for Children and 
Education 

Contact officer: Karl Mittelstadt, Head of Performance, Policy and Partnerships 

Recommendations:  

A. Members of the panel to discuss and comment on the contents of the report 

 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1. The report provides members of the panel with information on key 
developments affecting the Children, Schools and Families Department, 
since the panel’s last meeting and not covered elsewhere on the agenda. 
It focusses on those aspects of particular relevance to the department.  

 

2 DETAILS 

CHILDREN, SCHOOLS & FAMILIES 

2.1. At the time of writing this update, it has been a very busy period for the 
directorate. We have been working throughout the Autumn Term with 
advisers from the DfE on our DSG Recovery Plan and prior to Christmas 
submitted our final plan for review. We are hoping to reach an agreement 
that with our plan and support from the DfE we will eliminate both the in-
year and historic deficit within five years.   

2.2. We have been operating in the context of rising Covid numbers with the 
biggest rise in cases recorded for school-age children. This has put 
pressure on our schools and so we have been working with head teachers 
and colleagues from Public Health to provide advice and support when 
needed. We have also stepped up internal processes to ensure we are 
able to respond promptly including regular meetings to co-ordinate 
activities across the directorate. As part of this process, we keep under 
review staffing levels and contingency planning to ensure we can continue 
to operate safely.  

2.3. In November, Ofsted inspectors came to Merton to meet with the Senior 
Leadership Team in CSF for our ‘Annual Conversation’. The discussion 
covered all aspects of children’s social care as well as work with schools 
and settings. We were able to share our self-assessment of areas working 
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well and those we are working to improve as well as some innovative 
projects we are implementing such as Mocking bird and Social Worker in 
Schools.  

2.4. In December there was significant media coverage of the horrific murders 
of six year-old Arthur Lobinjo-Hughes and 16 month old Star Hobson at 
the hands of their carers. People were shocked, angered and saddened by 
the awful circumstances of these murders. For our social work teams and 
for all staff across the system who work to safeguard children, we look 
even more closely at these tragedies and reflect on our own work with 
children and young people. We will pay close attention to the National 
Child Safeguarding Practice Review into the lessons that can be learnt. I 
am particularly grateful to those members of staff who worked throughout 
the holiday season to ensure the most vulnerable members of our society 
were safe and protected.  

2.5. To gauge the impact of the pandemic on young people we undertook a 
large-scale youth voice survey between May and November 2021. With 
support from Rutlish School we commissioned a schools based, young 
people led survey, to which over 2000 young people replied. Our Young 
Inspectors working with Partnership for Young London then spoke to over 
200 young people in targeted focus groups. The findings were presented 
to the Youth Parliament who in turn took recommendations to the The 
Children’s Trust Board in December.  These recommendations will inform 
planning and delivery of services and Young Inspectors will work with 
officers to monitor the impact of this work.  

 

Supporting Vulnerable Children  

Supporting Children & Young People with Special Educational Needs 

2.6. Demand for statutory assessments continues. The total number of EHCPs 
at the end of November was 2505. The SEN Management Team are 
working with particular schools who have identified high numbers of pupils 
they were planning to refer for an assessment. These meetings include the 
Head of SEND, Principal Educational Psychologist and the Children's 
Health Commissioner. This has seen an improvement in the schools 
understanding of how to access health pathways and to identify whether a 
referral for an assessment is required or whether further interventions 
should be implemented at SEN Support level.  

2.7. There is a continued improvement in meeting the statutory timescales of 
issuing new EHCPs within 20 weeks. The Merton year to date average in 
issuing first plans (including exceptions) stands as 69% which is above the 
national average. 

2.8. Together with health partners, the Local Authority continues to respond to 
the recommendations made following the SEND Area Inspection in June 
2019. Weekly meetings, chaired by the Director of CSF and attended by 
Senior Leaders in the CCG have meant a greater degree of strategic 
oversight and co-ordination of improvement activities.  
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2.9. As part of the improvement requirements arising from the inspection, there 
have been regular progress reviews with representatives from the DfE and 
NHS England. Feedback from the most recent review meeting was 
positive. Re-visits normally take place within two years of the original visit. 
A re-inspection is therefore expected in the near future.  

2.10. As members will be aware from previous updates, Merton was invited to 
participate in the second round of the DfE’s ‘safety valve’ intervention 
programme with the aim of agreeing a package of reform to the high 
needs system that will bring the DSG deficit under control. 

2.11. The initial part of the process has now concluded, and Merton has been 
recommended for formal inclusion in the programme. A proposed recovery 
plan has been submitted to the Secretary of State for Education, and a 
ministerial decision is expected early in the New Year. Inclusion in the 
programme would mean that the DfE would contribute to the clearing of 
our historical DSG debt, on condition of the successful delivery of an 
ambitious plan to address the factors underlying the deficit.  

2.12. The recruitment of additional officers in the SENDIS service has started, to 
enable the caseloads of EHCP coordinators to be reduced to a more 
manageable level, and to improve input to and oversight of the EHCP 
review process. 

2.13. In September, Cabinet agreed the additional provision of 80 places at 
Whatley Avenue, primarily for children with autistic spectrum disorder, 
under the auspices of Melrose School. Work is progressing well to 
undertake the building works and to place the first cohort of children into 
the provision in September 2022. Officers are also in the advanced stage 
of negotiating expanded resourced provision for children with ASD at two 
primary schools. 

2.14. The need for further expansion has been discussed with the DfE as part of 
the safety valve discussions and details on how and when to submit a 
capital bid to fund expansion has been received. 

2.15. In September, Cabinet also agreed to move Merton Medical Services into 
the Lavender Nursery building, with Lavender Nursery moving to Steers 
Mead. This requires a chain of projects to adapt Steers Mead and Bond 
Road Centre and these projects are planned and commencing with Merton 
Medical Services starting to use part of the Lavender building in a secure 
area in February. 

 

Our Response to Contextual Risk 

2.16. As part of our ongoing 'contextual harm project' (in partnership with the 
University of Bedfordshire) safety planning processes have been aligned 
to statutory safeguarding processes. This work is underpinned by 
increased consultation and advice to both internal professionals and 
external partners. Further work is taking place to promote the young 
person's voice and involvement in the development of the approach.  
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2.17. Since introducing a specialist 'Independent Reviewing Officer' (IRO) with a 
focus on ensuring plans address extra-familial harm, a small number of 
reviews have been commenced with specific children to pilot the 
approach. Operational responses have been strengthened by replacing 
the Multi-Agency Risk and Vulnerability Panel (MARVE) processes with a 
'Missing and Child Exploitation' (MACE) panel, this commenced last month 
and reports to the Promote and Protect Young People (PPYP) panel. We 
continue to strengthen and share information with our neighbouring Local 
Authorities when addressing children and young people at the highest risk 
of extra-familial harm and identification of common themes and locations. 
Within the MACE meetings, we have strengthened the partnerships with 
key partners to promote and share wider planning and interventions for 
Merton young people and the community. 

2.18. Strategically, the MSCP 'Promote and Protect Young People' sub-group 
has strengthened its overview processes and now receives regular 
quantitative and qualitative information. During 2021, the PPYP launched 
the multi-agency Contextual Safeguarding Strategy and Action Plan, which 
outlines the current actions we are taking to expand our response to 
safeguard young people from risks outside of their family home. The action 
plan is reviewed in MACE meetings.  

Social Workers in Schools  

2.19. We secured DfE funding in the summer of 2020 for a Social Workers in 
Schools pilot. We were able to fund six social workers attached to six 
secondary schools. Support for children and families is two-fold with: 
preventative work aimed at identifying emerging problems early; and 
statutory work in individual schools with up to 12 children for each social 
worker.  To date 149 children and young people (74 families) have been 
supported within statutory interventions. We are exploring the 
sustainability of this work when central funding comes to an end in the 
summer of 2022.  

Introducing a new Practice Model 

2.20. Following a consultation with staff in the summer we have refreshed our 
practice model in Merton. This is now an updated blended approach with 
relationship based practice at its heart. The model retains the best of what 
was previously in place including systemic theories and Signs of Safety 
whilst also acknowledging the importance of trauma informed and 
restorative approaches and the skills and tools that practitioners already 
possess. Throughout December 2021 and January 2022, we are rolling 
out staff training with a view to embed the new relationship-based model 
and to achieve positive outcomes for children and young people. 

Supporting Care Leavers into Work and Employment  

2.21. As a service, we have focussed on increasing opportunities for children in 
our care and care experienced young people to access employment and 
training opportunities with the council. We have promoted the 
Government’s ‘Kick start’ programme and organised a specific event for 
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our young people in November. At the time of writing, this has 
unfortunately not yet translated in young people taking up the offer.  

2.22. As part of wider efforts to enable better access to employment and 
training, two of our care experienced young people successfully applied for 
internships in Central Government departments and will be taking up these 
posts in the new year. 

 

Early Help Summit 

2.23. In November, the Merton Safeguarding Children Partnership (MSCP) 
hosted an ‘Early Help Summit’. The summit was an opportunity to 
publicise the MSCP’s Early Help Strategy and Effective Support for 
Families Model, which were launched earlier this year. Chaired by the 
Independent Chair Aileen Buckton, the summit was attended by over 50 
practitioners and practice managers from across statutory and voluntary 
agencies working with Merton families.  

2.24. There were a range of internal and external speakers including: Dr. Sarah 
Ivankovic, Head of Barnardo’s, London and Sarah Keen from SW London 
CCG. Sally Hogg from the Parent-Infant Foundation provided useful input 
on a range of topics including the Department for Education funded ‘See, 
Hear, Respond’ programme which aimed to identify and respond to hidden 
needs during the pandemic, the importance of a child’s early years and 
efforts to ensure school attendance during and post-pandemic.  

 

Supporting Families  

Holiday Activities and Food (HAF) Programme 

2.25. The Government’s Household Support Grant, a temporary grant from 
government to cover the period up to 31 March 2022, has enabled the 
council to support schools to provide £15 worth of supermarket vouchers 
per week for each child who gets benefits-related free school meals for the 
2021 October half term, Christmas holidays, February half term and Easter 
holidays 2022. 

2.26. Over the Winter School Holiday we delivered our second Holidays 
Activities and Food Programme. Thirteen local voluntary sector providers 
were funded to offer 300 places to young people on free school meals in 
Merton. Part of the delivery of this provision was affected by Covid. All 
providers were supported to risk assess with advice and support from 
Public Health. Some chose to amend their programme and avoid larger 
gatherings for example. Planned visits to the Polka Theatre were 
cancelled due to an outbreak in the cast but the theatre still supported with 
workshops. One provision shut in the second week as the majority of staff 
tested positive. Another provision was unable to be delivered to a specific 
group of young people as there was a Covid outbreak where they 
collectively live. That organisation went on to deliver to a newly recruited 
cohort.  
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2.27. All thirteen organisations delivered to children and young people – albeit in 
some cases to a lower referral number as parents were cautious or 
children had tested positive. Children enjoyed good food, lots of physical 
exercise and enriching activities, and there was provision across the two 
weeks. 

 

Transport Consultation   

2.28. The council undertook an online consultation on home to school travel 
from December from 6 November to 4 January 2021. The consultation 
was undertaken using a number of channels as follows: 

 An on-line survey; 
 Two webinars for parents organised in partnership with Kids First 

(the independent forum for parents of children and young people 
with disabilities or special needs) 

 Visits to three schools were we transport the most children 
(Perseid, Cricket Green and the Raynes Park ASD provision) to 
discuss with staff and pupils their experiences   

An update on the outcome will be provided at a future Children and Young 
People Scrutiny Panel.  

 

Supporting Schools 

Ofsted Update 

2.29. There have been four schools inspected during the autumn term 2021.  
These were in the order anticipated by Merton School Improvement and 
the two published reports match the MEP Inspectors’ evaluations and the 
impact of MEP support over the last academic year.  Both Links primary 
and The Priory CE primary schools have sustained their previous ‘good’ 
judgements; The Priory will expect a full (Section 5) inspection in 
academic year 2022 – 2023. 

2.30. There could be ten further inspections in spring 2022 and MSI inspectors 
and advisers have been preparing schools for these through their routine 
MEP visits and additional support and challenge.  Advice has included 
‘Deep Dive’ and ‘Single Conversation’ preparation with senior and middle 
leaders and headteachers’ sharing of inspectors’ questions after a local 
inspection. 

2.31. Ofsted has been allocated additional funding which will allow an 
acceleration of its inspection programme from September 2022 and it is 
aiming to have inspected every school once between September 2021 and  
the summer of 2025.  Good schools can therefore now expect an 
inspection approximately 5 years after their last inspection.   

2.32. Previously exempt outstanding schools are now also being inspected and 
Merton has six outstanding maintained primary and secondary schools last 
inspected before September 2015 and three last inspected between 2016 
and 2019.  The timing of their previous inspection indicates the framework 
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under which they will next be inspected, with those inspected before 2015 
receiving a Section 5 inspection, and those inspected after that date more 
likely to receive a Section 8 inspection. 

Black Lives Matter & the Schools Equalities Forum 

2.33. Pupil ambassadors of black and other minority ethnic backgrounds, 
representing all but two Merton secondary schools, contributed to the 
Merton Schools’ Conference on Racism on 17th November 2021.  They 
reflected on their own lived experiences of racism in schools and were 
involved in describing the school they want for pupils new to Year 7 this 
academic year and what actions and commitments that requires from 
themselves and from the education community.  With support from the 
conference leaders, the ambassadors have prepared a manifesto in three 
parts: accountability, celebration and how we can move forward.  This will 
be presented to the schools’ Black Lives Matter and Equalities Forum on 
20th January 2022.  

2.34. The pupil ambassadors will sustain the conference momentum through 
regular meetings with the conference organisers. 

Covid – Impact on and response from Merton Schools  

2.35. On the last day of autumn term 2021 there were outbreaks in education 
settings in Merton, affecting six of nine secondary schools and 36 of 44 
primary schools.  All mainstream schools remained open to face to face 
education, but the ‘red’ Covid measures required in all three special 
schools (as advised by Public Health) resulted in remote education for 
these pupils at the very end of term.   

2.36. Throughout December, headteachers faced many challenges linked to the 
ongoing pandemic, including high levels of staff absence, and the isolation 
requirements relating to unvaccinated staff who were close contacts of an 
infected person. This meant leaders constantly needed to contingency 
plan in order to have a teacher in every class. This was further hampered 
by very few supply teachers being available (a situation faced by schools 
across London, if not nationally).  

2.37. School communities, including parents, had looked forward to children 
having the experience of Christmas performances which were missed last 
year, but these could not all proceed because of the high rates of 
infections, and as schools carried out their risk assessments, again with 
the support of Merton Public Health.  

2.38. Prior to the return of schools after the Christmas break, the Government 
announced that face masks are to be worn in classrooms in England's 
secondary schools to reduce the spread of the Omicron variant. The 
temporary reintroduction of face coverings aims to address concerns 
about schools remaining open for face-to-face learning this coming term. 

2.39. We continue to monitor the attendance of pupils in all schools, and in 
particular the attendance of vulnerable pupils (those with an EHCP and/or 
a social worker). Where these vulnerable pupils are absent we have 
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requested schools to notify and work with social workers and the wider 
network, to ensure that the appropriate safeguards are in place.  

2.40. Schools were supported by CSF teams in a range of formats in the 
autumn term including: weekly meeting with primary, secondary and 
special headteachers or their cluster representatives; weekly emails which 
were  stepped up to daily in the week commencing 13th December 2021.  
These emails to all headteachers included local and national updates from 
Public Health and the DfE.  
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Committee: Children and Young People Overview and 
Scrutiny Panel 

Date: 12th January 2022 

Wards: All 

Subject:  Performance Monitoring Report 

Lead officer: Jane McSherry, Director of Children, Schools and Families 

Lead member: Councillor Eleanor Stringer, Cabinet Member for Children and 
Education 

Contact officer: Karl Mittelstadt, Head of Performance, Policy and Partnerships 

Recommendations:  

A. Members of the panel to discuss and comment on the contents of the report 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1. This report summarises the performance information for 2021/22, up to 
30th September 2021 for quarterly indicators, and up to November 2021 
for monthly indicators, as set out in the accompanying document, the 
Children & Young People Overview and Scrutiny Panel Performance 
Index 2021/22. 

1.2. Information on Q3 (October to December) will be made available at the 
next scrutiny meeting in February.  

 

2 DETAILS 

Exception Report 

2.1. The following indicators are marked as amber or red.  

No Indicator Rating Service Commentary 

16 Average number of weeks 
taken to complete Care 
proceedings against a 
national target of 26 
weeks. 

R We always strive to meet the 
nationally set target of 26 
weeks. Due to small number 
of children in proceedings in 
Merton, delays with one 
family can skew our figures.  

Nationally, the duration of 
care proceedings has 
increased. In Q1 (2021) this 
stood at 44 weeks. This is a 
result of court closures during 
the pandemic. 

An update on Q3 will be 
available for the February 
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meeting.  

19 Stability of Placements – 
3 of more moves in the 
year) 

R Whilst still outside of the 
target range, we have seen 
an improvement in the last 
quarter. This improvement is 
primarily due to how we 
record. Previously we were 
incorrectly including short 
term hospital stays in 
placement counts which has 
now been amended.  

There is continuous work 
ongoing to improve our 
placement stability. 

21 % of looked after children 
who are placed with in-
house foster carers 

R The number of mainstream 
fostering households 
(excluding connected carers) 
has remained stable with 69 
households at the end of 
quarter 1 2020 and 70 at the 
end of quarter 1 2021. The 
end of quarter 2 2022, we 
have 71 households.  

Recruitment continues to be 
challenging. The committee 
will be aware that we are 
currently processing a 
number of applications of 
Merton residents wishing to 
become foster carers. 

As part of the roll-out of the 
Mockingbird model, we are 
therefore confident that we 
can increase the number of 
in-house foster carers in the 
medium term.  

22 Number of in-house foster 
carers recruited  

R See commentary below.  

30 Reception year surplus 
places 

R See commentary below. 

 

Commentary  

Number of in-house foster carers recruited 

2.2. Whilst our total appointments in 2021/22 so far is 3 and our target of 20 
for this financial year is at risk, this figure masks the wider success of our 
foster recruitment work. We received a total of 27 new applications. We 
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have made 6 initial visits and 11 assessments are ongoing. We expect to 
see an increase in the number of approvals shortly.  

Indicator 30: Reception surplus places  

2.1. This indicator is the total school reception roll against total operating 
admission numbers. In 2020/21 the percentage was 10.6% against our 
benchmark of 5-10%.  

2.2. There is no official national benchmark on an appropriate level of surplus 
places. Surplus places across schools provide more choice of school 
places, but since schools are largely funded based on numbers on roll, 
surplus places have a negative impact on the school budget, and 
therefore potentially teaching and learning. In the late 1990s the Audit 
Commission recommended that a surplus of 5-10% would enable the 
appropriate balance of choice and to economically provide sufficient 
school places, and this is still considered a reasonable estimate of best 
practice and so has been used for this indicator.  

2.3. With a greater fall in demand for reception year places due to the 
migration impacts of Covid, we narrowly missed the 10% target maximum 
for 2020/21. Members will note the School Places Strategy document. 

 

Amendments, Corrections and Data Caveats 

2.4. Current system configuration and data recording issues in our social care 
reporting system Mosaic have an impact on our ability to report 
performance against some of the indicators effectively. This does not 
mean that the department is unable to monitor performance.  

2.5. We are currently not able to report accurately against the following 
indicators:   

 

 

 

 

 

 

 

 

3 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 
PUBLISHED WITH THIS REPORT AND FORM PART OF THE 
REPORT 

 Children and Young People Overview and Scrutiny Panel 
Performance Index 2020/21.  

Indicator 
Number 

Descriptor Commentary   

8 % of quorate attendance at 
child protection 
conferences 
 

Data reporting is currently 
unreliable. The way in which 
Mosaic is currently configured 
does not allow an easy analysis of 
quoracy. 

The QA and Practice Development 
Team review quoracy as part of 
their service.   
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Merton 
2020/21

Merton 
2019/20

England London Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

Assessments 

1 Number of Early Help Assessments undertaken by 
the Authority  

Monthly
Not a target 

measure 
TBC

68 
completed 

No benchmarking 
available

No benchmarking 
available

Not a target 
measure 5 16 9 24 22 18 14 13

2 % of Single Assessments authorised within the 
statutory 45 days 

Monthly 91% TBC 94%
83.1%

(DfE 2018/19)
83%

(DfE 2018/19)
Green 97% 92% 85% 66% 87% 85% 93% 94%

3
% of Education, Health and Care (EHCP) Plans issued 
within statutory 20 week timescale (YTD Calendar 
Year /Monthly)  

YTD/Monthly 55% TBC

39.6% (Dfe 
SEN2 Jan 

2021 for the 
2020 

58%
(DfE: SEN2 Jan 2021 

for the 2020 
calendar year)

61.8%
(DfE: SEN2 Jan 2021 

for the 2020 
calendar year)

Green 63% 
62% 61% 

56%

64% 

74%
61% 

42%

63% 

79%
66% 

87%

68% 

100%

69%  

76%
Child protection

4 Child Protection Plans rate per 10,000 Monthly Not a target 
measure 

39.0 19.5 41.4
(DfE 2020/21)

36.3
(DfE 2020/21)

Not a target 
measure 37.1 36.3 32.5 30.0 30.8 27.8 28.1 26.8

5 Number of children subject of a Child Protection Plan Monthly Not a target 
measure 

186 92
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available

Not a target 
measure 176 172 154 142 146 132 133 127

8 % of quorate attendance at child protection 
conferences

Quarterly 95% N/A N/A 
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
N/A N/A

9 % of reviews completed within timescale for Children 
with Child Protection Plans 

Monthly      99% 99%
93.2%

(DfE 2020/21)
96.7%

(DfE 2020/21)
Not a target 

measure 100% 97% 95% 94% 95% 98% 100% 100%

10 % of Children subject of a CP Plan who had a CP visit 
within timescales in the month

Monthly
Not a target 

measure 
94% 84%

No relevant 
benchmarking 

available

No relevant 
benchmarking 

available

Not a target 
measure 97% 97% 95% 93% 99% 91% 89% 96%

11 % of Children that became the subject of a Child 
Protection Plan for the second or subsequent time 

Monthly
range 12-

20%
20% 24%

22.1%
(DfE 2020/21)

18.4%
(DfE 2020/21)

Green 16% 14% 16% 13% 14% 14% 13% 12%

Looked After Children

12 Looked After Children rate per 10,000 Monthly
Not a target 

measure 
30 33.0 67

(DfE 2020/21)
47

(DfE 2020/21)
Not a target 

measure 30.0 30.6 31.0 30.6 30.0 29.7 29.1 28.9

13 Number of Looked After Children Monthly
Not a target 

measure 
142 154

No relevant 
benchmarking 

available

No relevant 
benchmarking 

available

Not a target 
measure 142 145 147 145 142 141 138 137

14 Number of UASC children and young people Monthly
Not a target 

measure 
24 29 No benchmarking 

available
No benchmarking 

available
Not a target 

measure 23 21 20 19 19 22 22 23

16 Average number of weeks taken to complete Care 
proceedings against a national target of 26 weeks

Quarterly 26 weeks TBC 37
31 (CAFCASS 

2018/19)

No relevant 
benchmarking 

available
Red 42 69

17 % of Looked After Children cases which were 
reviewed within required timescales 

Monthly 96% 96% 96% Not published Not published Green 99% 96% 94% 94% 97% 96% 96% 96%

18
% of Looked After Children participating in their 
reviews in month (year to date) (excludes children 
aged 0 - 4)

Monthly
Not a target 

measure 
93% 90%

No relevant 
benchmarking 

available

No relevant 
benchmarking 

available

Not a target 
measure 94% 88% 91% 100% 83% 73% 88% 86%

19
Stability of placements of Looked After Children - 
number of placements (3 + in the year) - revised 
definition Sept '21 following review of reporting 

Quarterly 11% 8% 11%
9%

(DfE 2020/21)
9%

(DfE 2020/21)
Red 14.9% 12.7%

20
Stability of placements of Looked After Children 
(aged under 16) - length of placement (in care 
2.5years, placement 2 years)

Quarterly 65% 65% 75%
70%

(DfE 2020/21)
71%

(DfE 2020/21)
Green 55% 68.3%

21 % of Looked After Children in foster placements who 
are placed with in-house foster carers 

Quarterly 60% TBC N/A 
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
Red 48% 50%

22 Number of in-house foster carers recruited Quarterly 20 16 12
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
Red 1 2

Children and Young People Overview and Scrutiny Panel - Performance Index 2021/22

Please note that Year to date performance - unless otherwise stated indicates April - March

No. Performance Indicators Frequency
Target 

2021/22
BRAG rating 

Benchmarking and trend Merton 2021/22 performance 

P
age 13



Merton 
2020/21

Merton 
2019/20

England London Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
No. Performance Indicators Frequency

Target 
2021/22

BRAG rating 

Benchmarking and trend Merton 2021/22 performance 

23 Number of Looked After Children who were adopted 
(YTD)

Monthly
Not a target 

measure 
3 6

No relevant 
benchmarking 

available

No relevant 
benchmarking 

available

Not a target 
measure 0 0 0 0 1 2 3 3

23a Number of Looked After Children for whom agency 
Special Guardianship Orders were granted (YTD) 

Quarterly Not a target 
measure 

 7 (11%) 9 (10%)
3800 (14% of those 

leaving care, DfE 
2020/21)

420 (9% of those 
leaving care, DfE 

2020/21)

Not a target 
measure 0 0

Childrens Centres and Schools

25

% of total 0-5 year estimated Census 2011  
population from areas of deprivation (IDACI 30%) 
whose families have accessed children's centre 
services (cumulative)

Quarterly n/a 43% 55%
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available

Not a target 
measure 12% 24%

26 % outcome of School Ofsted inspections good or 
outstanding (overall effectiveness)

Quarterly 91% N/A - C19 95% 86% (31/08/2019) 93%  (31/08/2019) Green 95% 95%

27 Number of Primary* permanent exclusions  (Number 
YTD Academic year)

Monthly Not a target 
measure 

0 0

4.9% 
(National exclusion 

statistics for AY 
2019/20)

0.8% (National 
exclusion statistics 

for AY 2019/20)

Not a target 
measure <5 <5 <5 <5 <5 0 0 TBC

28 Number of Secondary* permanent exclusions 
(Number YTD Academic year)

Monthly Not a target 
measure 

3 13
28.5% (National 

exclusion statistics 
for AY 2019/20)

14.6% (National 
exclusion statistics 

for AY 2019/20)

Not a target 
measure <5 5 13 13 13 2 2 TBC

29 Secondary *** persistent absenteeism (10% or more 
sessions missed)

Annual Not a target 
measure 

TBC
Academic 

year 
measure

13.7%                                
(DfE AY 2018/19)

12%                                  
(DfE AY 2018/19)

Not a target 
measure 

30 % of Reception year surplus places***
(calculated October and January)

Reported 
Quarterly 

Range               
5 - 10%

TBC TBC
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
Red 10.6% 10.6%

31 % of Secondary school (Year 7) surplus places *** 
(calculated  October and January)

Reported 
Quarterly 

Range               
5 - 10%

TBC TBC
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
Green 5.6% 5.6%

Young People and Services 

32 Youth service participation rate Annual  TBC 1859
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available

Not a target 
measure 

33 % of CYP (16 - 17 year olds) not in education, 
employment or training (NEET) 

Monthly
Not a target 

measure 
1.4%  

2.8%  (DfE 2020/21 
based on Dec - Feb 

average)

1.8% (DfE 2020/21 
based on Dec - Feb 

average)

Not a target 
measure 1.3% 1.4% 1.4% 1.4% 1.6% 1.4% 0.9%

Not yet 
publishe

d

34 % of CYP (16 - 17 year olds) education, employment 
or training status ‘not known’ 

Monthly Not a target 
measure 

1.3% 1.1%
2.7%   (DfE 2019/20 
based on Dec - Feb 

average)           

2.2%  (DfE 2018/19 
based on Dec - Feb 

average)

Not a target 
measure 1.2% 1.2% 1.2% 1.2% 1.6% 1.1% 12.8%

Not yet 
publishe

d

35 Number of First Time Entrants (FTEs) to the Youth 
Justice System aged 10-17 (cumulative)

Monthly 50 39 38
224 (rate per 
10,000, 2019)

260 (rate per 
10,000, 2019)

Green 3 4 8 10 13 14 16 18

36 Rate of proven re-offending by young people in the 
youth justice system 

Quarterly
Not a target 

measure 
TBC TBC

38.4%                            
(2018/19                     

YJB pub 2021)

41.8%
(2018/19,

YJB pub 2021)

Not a target 
measure 45.5% 45.5%

37 Supported Families: Number of Families engaged for 
Expanded Programme

Quarterly
Not a target 

measure 
300 254

No relevant 
benchmarking 

available

No relevant 
benchmarking 

available

Not a target 
measure 100 175

38 % of commissioned services for which quarterly  
monitoring was completed 

Quarterly 100% TBC 100%
No relevant 

benchmarking 
available

No relevant 
benchmarking 

available
Green 100% N/A

P
age 14



Merton 
2020/21

Merton 
2019/20

England London Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
No. Performance Indicators Frequency

Target 
2021/22

BRAG rating 

Benchmarking and trend Merton 2021/22 performance 

39** % agency social workers (HR data) Quarterly**
Not a target 

measure 

17.6%
DfE Census 
Sept 2021

17.6%
DfE Census 
Sept 2020

15%                  
 (DfE Census Sept 

2020)                     

22.7%
(DfE Census Sept 

2020)

Not a target 
measure 28% 37%

40**

Average total caseload for social workers (working 
with looked after children and/or children subject of 
child protection plans) (total caseload including non 
LAC and CPP cases as at end of month)                                                                                                                           
Combines and replaces previous indicators 7 and 15

Monthly**
Not a target 

measure 

14.36                                                                                                                                                                                                                                                                                                                                                                     
(DfE Census 
Sept 2021 - 

Awaiting 
validation)                                                                                                                                                                                                                                                                                                                                       

16.8                                                                                                                                                                                                                                                                                                                                                                     
(DfE Census 
Sept 2020)                                                                                                                                                                                                                                                                                                                                       

16.3
(DfE Census Sept 

2020)

14.6
(DfE Census Sept 

2020)

Not a target 
measure 14 15 13 12 12 13 13 13

Indicators 29, 30 & 31: *** all pupils educated in Merton Schools (excluding special Schools)

Indicators 27 & 28 :* all pupils educated in Merton Schools (including special schools)

Indicators 39 & 40** Quarterly and monthly data reported from live date reported by Human Resource or Mosaic respectively. There is no direct comparable benchmarkable data as the DfE uses a different definition of a 'social worker' for the purpose of who is included in the annual Children's Social Workforce Census.

P
age 15
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